Reflective Guide for Orientation

Employee Name: ____________________   Date: ______     Expected Date off Orientation: ________________

The purpose of this guide is to help record new employee clinical experiences and facilitate discussions between the preceptor and new employee.  This guide will help reflect the progress of the orientation period.  This guide is designed to help develop and stay on track with your educational plan. This form is to be filled out when the preceptor and new employee are together.  

	
	Needs more experience / Does not meet expectations
	Meets

Expectations/ Novice
	Acts Independently
	If Need more experience/ Does not meet expectations
Please describe the gap.
	Describe actions or solutions to aid in overcoming the gap.
	When is the target date for meeting this goal?   

	Openness to Learning


	Tell me about the most interesting thing that has happened to you this phase of orientation.

What was your biggest accomplishment this week? 

What was scary for you this week?  Why?


	
	
	
	
	
	

	Assessment / data gathering Skill

	Tell me about a patient assessment/ data gathering skill that you did where there was something different or out of the normal.  How did you know it was abnormal?  What did you do? 

	
	
	
	
	
	

	Prioritization
	Give me an example of a time that you had multiple patients needing you and how did you prioritize their cares?


	
	
	
	
	
	

	
	Needs more experience / Does not meet expectations
	Meets

Expectations/ Novice
	Acts Independently
	If Need more experience/ Does not meet expectations
Please describe the gap.
	Describe actions or solutions to aid in overcoming the gap.
	When is the target date for meeting this goal?   

	Communication

	Tell me about a time that you had to call the MD over a concern?  What was your approach and how did it turn out?

Preceptor reflection:  
Talk about how patients/ family respond to their teaching and education approach. 


	
	
	
	
	
	

	Compassion

	Tell me about a time that you went out of your way to understand a patient’s point of view.


	
	
	
	
	
	

	Documentation Skills
	Preceptor evaluation: In observing their documentation what elements in their documentation do you know will always be there, what areas do we need to focus on in documentation or are missing?


	
	
	
	
	
	

	Goal Setting
	Tell me about a patient that you had to set goals on. 

	
	
	
	
	
	

	Other Skills
	Tell me about the sickest patient that you have taken care of.  
Tell me about the most challenging/difficult patient that you took care of.  What made it challenging or difficult? 


	
	
	
	
	
	

	1. Tell me about a time during this last phase of orientation that you learned the most from me.  What made the difference?


	2. What skills do you feel you are ready to learn in the upcoming week?  



	3. During your orientation tell me what you found to be the most challenging. 



	4. During the week’s activities, was there something that you did not understand fully or want more information on?  



	5.  Here is a time (_________________) that I felt you did an amazing job.  Discuss why. 



	6. What are the areas that we need to focus on during the next phases of orientation?



	7. Out line the plan for the next phase of learning.




Does orientation need to be extended? _____________

If so, recommendations for time frame: ______________

Preceptor signature:_______________________________________  Date:___________

New Employee Signature:__________________________________ Date:___________

